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1.4.2 Action Taken Report on Feedback

Based on the analysis of feedback of the stakeholders — students, alumni and teachers
necessary steps are promptly taken by the head of the institution in consultation with the
management.

The HODs of each department after having discussions with the members of the
department, take the substance of the feedback analysis to the principal. These matters are
discussed in the college council meetings being conducted often and steps are taken to improve
things which are essential.

The Principal gives suggestions to improve the quality of teaching and other matters —
dealing with students, meeting with parents, counselling, etc. in the meeting. All these things are
taken back by the HODs in the department and conveyed to members of staff in the department
meeting.

Matters related to infrastructure development and staff are discussed with the
management in board meetings and necessary measures are taken by the principal.
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